
PLANNING AND FACILITY INITIATIVES 
 
Over the last decade, Baltimore County Public Schools (BCPS) has worked to develop a planning 
process that strives to meet the needs of its students. The following provides a summary of the BCPS 
planning and facility initiatives. 
 
SCHOOLS FOR OUR FUTURE (2013) 
 
In 2013, BCPS partnered with Baltimore County to adopt Schools For Our Future (SFOF), a long-range 
capital strategic plan based on the facility assessment and prioritization noted above and the funding 
priorities of Baltimore County. In the spring of 2017, Baltimore County renewed its commitment to a 
multi-year, $1.3 billion capital improvement program to include: 
 

• Eighteen new schools or school replacements and nine building additions to relieve current 
and projected over-crowding in elementary and middle schools. 

• Central air conditioning in every school - providing central air conditioning for an additional 
50,563 students. 

• Improvements to other critical building system infrastructure across the school system. 
 
Further information on Schools For Our Future can be found at the following internet Web site:  
https://go.boarddocs.com/mabe/bcps/Board.nsf/files/9RUJH973C00A/$file/120914%20Schools%20fo
r%20Our%20Future.pdf. 
 

FACILITIES CONDITIONS STUDY (2014) 
 
To further inform capital planning, in 2014 BCPS contracted with the firm of GWWO Architects, Inc., 
(GWWO) to assess the physical condition of all schools. The systemwide physical facilities assessment 
identified existing deficiencies in building performance and instructional support. This information has 
been used to inform the scope of future capital project requests.  
 
HIGH SCHOOL STUDY (2017) 
 
In January 2018, BCPS commissioned Sage Policy Group, Inc., (Sage) along with its subcontractor GWWO, 
to perform a study of high school (HS) capacities. The study was designed to be an iterative process, in 
which a robust community engagement process guided the development of potential options and 
strategies for addressing increasing enrollment at the high school level throughout the system. 

As a result, three scenarios were developed that blended various theories of action for providing relief. 
These scenarios were also responsive to the preferences identified by each community. The full study 
can be found online at the following internet Web site: 
https://www.boarddocs.com/mabe/bcps/Board.nsf/files/B77QLE5E9F26/$file/BCPS%20Capacity%20St
udy%20Report.pdf. 

The scope of the study was not intended to include, and did not allow for, a comprehensive review of 
facility conditions and an assessment of education adequacy and equity. Current and future utilization 
was the primary focus of the study and the public engagement provided some valuable feedback that 
would be able to guide future facility planning initiatives. 
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MULTI-YEAR PLAN FOR ALL SCHOOLS (MYIPAS) 
 
One of the key initiatives of the BCPS Strategic Plan, The Compass: Our Pathway to Excellence (SY2020- 
–2021 through SY2027- –2028), is that “(a)ll school buildings need to provide for the latest technologies 
and accommodate the best teaching techniques as well as create environments that effectively, 
efficiently, and equitably serve students, staff, and the broader school community. Therefore, capital 
improvements must be made in many school buildings throughout the county to modernize the facilities 
and address these needs.” The first step to effectively implement this strategy is to assess all facilities 
throughout Baltimore County and establish each building’s needs. 
 
Although the previous studies were all valuable, they were missing important factors that were critical 
to a comprehensive evaluation of the effectiveness and adequacies of all school buildings in Baltimore 
County.  Therefore, in early 2020 a consultant was commissioned to assess all school buildings to develop 
the Multi-Year Improvement Plan for All Schools (MYIPAS). The vision of the MYIPAS is to provide BCPS 
facilities with a full 21st century instructional capability that addresses student enrollment trends and 
incorporates future flexibility, fully supports the highest performance of students and staff while 
accommodating enrollment projections, and provides safety, comfort, and well-being for every student. 
The MYIPAS is being developed to equip BCPS and its Department of Facilities Management and Strategic 
Planning to move from a reactionary mode to a proactive mode, with a clear vision of the future. 
 
If instruction is going to drive facilities, then the MYIPAS must (and does) focus on each facility as it 
relates to the following three critical functions: 
 

• Enrollment projections, capacity, and utilization 
• Facility condition, and 
• Educational adequacy, and equity. 

 
A public process is an integral part of the MYIPAS process. Stakeholders throughout the county at all 
levels are involved with the plan’s creation. The result will be a prioritized Master Plan that can be 
updated continuously for many years into the future. The initial assessment was performed for the high 
schools, so that it could be implemented by BCPS when making recommendations for new high school 
projects starting this past year in FY2022. The remainder of the plan will be completed for the remaining 
middle and elementary schools, so BCPS can make comprehensive recommendations for new projects 
starting in FY2023. 
 
Prior to MYIPAS, Baltimore County and BCPS had developed the SFOF program, as referenced previously. 
The ambitious SFOF program has modernized schools and addressed rising enrollment. Just under 80 
percent of BCPS school buildings are 40 or more years old, and the BCPS school population is projected 
to increase by more than 9,000 students in the next 10 years. To meet this challenge, Baltimore County 
and BCPS had committed the local funding necessary to provide for school renovations, new schools, 
replacement schools, and additions, as well as the air conditioning of all schools. This funding is being 
supplemented with matching state funding allocations. Once fully implemented, this capital program will 
have modernized many BCPS schools, eliminated all current and projected overcrowding, and provided 
an additional 6,000 new elementary school seats to accommodate the projected future growth. 
 
Additional information on MYIPAS is available on the study Web site: 
https://www.baltimorecountymd.gov/departments/executive/myipas.html. 
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Among other major initiatives are: 
 
Central air conditioning of schools. By April 2021, all school classrooms will be air conditioned, except 
for the Watershed Public Charter School, which has elected to remain without air conditioning. Before 
this accelerated program began, just 48 percent of BCPS schools were air conditioned. The acceleration 
of the air conditioning program has required reduction/deferral of other building improvements, which 
will resume when the air conditioning initiative is completed this year. 
 

MAJOR MAINTENANCE RENOVATION PROGRAM AND HIGH SCHOOL CONSTRUCTION 
PROGRAM 

In the late 1990s a systemwide study prompted an initiative to upgrade all of the facilities in Baltimore 
County. Since the start of this renovation program, all of the elementary schools (ES) have had varying 
degrees of renovation work performed within their buildings. Major renovation, multi-systemic 
renovations, and limited renovations have also been performed at all of the middle schools (MS). 
Dumbarton Middle School, the most recent of these projects, was completed less than two years ago. 
 
The next phase of the renovation program, the high schools, is underway. Within this program, ten high 
schools have been renovated (Catonsville, Hereford, Milford Mill, Overlea, Parkville, Patapsco, 
Pikesville, Sparrows Point, Towson, and Woodlawn). In addition, three high schools have been replaced 
(Dundalk, Sollers Point Technical, and George Washington Carver Center for the Arts and Technology) 
and one new high school has been constructed (New Town). Currently, a replacement high school is in 
design for Lansdowne, an addition at Dundalk HS is planned, and two others are being investigated for 
replacement (Dulaney and Towson). 
 
Future high school replacements, renovations, or new construction in the Southeast, Northeast and 
Central areas of the county will be investigated as a result of the MYIPAS. 
 
Primary Funding Sources: State Capital Funds, Site Specific Capital Budget Projects, and Capital 
Budget Project #665 – Major Maintenance. 
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INDIVIDUAL COUNTYWIDE PROGRAMS 
 
In addition to the Air Conditioning Initiative and the Major Maintenance Renovation Program described 
above, BCPS performs other countywide renovations and new construction on a yearly basis.  This work 
is funded via state and federal programs (Aging Schools Program [ASP], Qualified Zone Academy Bond 
Program [QZAB], etc.) plus direct county funding. As with the Major Maintenance Renovation Program, 
the greatest portion of the non-new construction funding is directed at improvement of the aging 
facilities and deficient infrastructure. 
 
AGE OF SCHOOL BUILDINGS 
 
One of the major concerns facing BCPS is the age of its school buildings. Nearly 70 percent of the original 
school buildings in Baltimore County are more than 50 years old. This factor must be balanced when new 
capital projects are proposed to relieve overcrowding. 
 
Building age does not necessarily imply that “old” equals “inadequate.” However, modern education 
programs and space requirements place severe burdens on buildings not designed with these programs 
in mind. The individual countywide programs described below are intended to provide consistent 
attention to this important area of facility management. 

 
FACILITY COMPONENT LIFE CYCLES 
 
The following chart indicates the number of schools constructed per decade since 1900. The oldest 
school is Randallstown Elementary, where the main building opened in 1908. Only 32 of the 168 school 
buildings, as of September 2021, have been constructed within the last 40 years. 
 

  
 
Over a 40-year period, most building components found within a school facility, with the exception of 
structural elements such as concrete, steel, and masonry, must be replaced at least once. The chart 
below indicates the typical life expectancy for various building components and systems and is intended 
to set approximate replacement time frames. The useful life cycle of the listed items is directly related 
to the initial quality of the item, the level of preventative maintenance provided over the life cycle, and 
the
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conditions of usage. Extending replacement time frames and deferring capital replacement beyond life 
expectancy becomes more costly as systems age. 
 
Table 10 
 

Building Component or System Life Cycle 
Acoustical Ceiling Tiles 20–30 years 
Boilers 20–40 years 
Carpeting 5–15 years 
Chillers 15–25 years 
Cooling Towers 10–20 years 
Doors 20–30 years 
Elevators 20–30 years 
Mechanic Pump 15–20 years 
Paint — Interior 10–15 years 
Paint — Exterior 5–10 years 
Plumbing Fixtures 20–30 years 
Roofing 15–25 years 
Roof Top Heating/Air Conditioning Units 10–20 years 
Sprinkler Systems 25–35 years 
Vinyl Composition Floor Tile 10–20 years 
Water Heaters 10–20 years 
Windows 30–40 years 

 
The countywide facility programs address the physical factors that most directly affect students and have 
a proven impact on the quality of student learning, including building condition, quality of maintenance, 
temperature, lighting, noise level, and air quality. These smaller, targeted capital programs maintain an 
adequate physical learning environment in the schools and address federal, state, and local regulatory 
requirements. 
 
The individual countywide programs, which are described in more detail below, include: 
 

► Central Air Conditioning Installation 
► Access for Individuals with Disabilities 
► Alterations/Code Updates/Restoration 
► Hazardous Material Abatement Program 
► Window, Door, and Blind Replacement 
► Roof Replacement 
► Safety and Security Initiatives 
► Energy Initiatives—Energy Performance Contracts 
► Storage Tank Replacement 
► Site Improvement 
► Site-Bank Properties 
► Relocatable Classrooms 
► Aging Schools Program (ASP) 
► Qualified Zone Academy Bond (QZAB) Program 
► Community Revitalization 
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AIR CONDITIONING SCHOOLS 
 
Between 1996 and 2006, all new schools and school additions included air conditioning for most 
interior spaces. For Major Maintenance Renovation Program projects during this period, air 
conditioning was typically provided for the main administrative office areas, the library media center, 
the health suite, some computer labs, areas designated to house networking distribution equipment, 
and for all kindergarten classrooms. The gymnasium, cafeteria, and other classrooms, however, were 
not air conditioned. 
 
Since 2006, all major renovations have included central air conditioning for the entire school building. 
All of the four special education schools are fully air conditioned, due to the medical conditions of the 
students and the need to provide therapeutic services to students on a 12-month basis. A 
comprehensive strategy for air conditioning the remaining schools was developed during the 2013–
2014 school year. 
 
Before this program began, just 48 percent of BCPS schools were air conditioned. By April 2021, all 
elementary, middle, and high school classrooms will be air conditioned except for the Watershed 
Public Charter School, which has elected to remain without air conditioning. 
 

Table 11 
 

Baltimore County Public School 
Buildings with Centrally Air 
Conditioned Classrooms and Offices 

Total Number of 
School Buildings, 

Centers, and 
Programs 

# With 
Central 

AC 

% 
With 

Central 
AC 

# Require 
Central 
AC 

% Require 
Central 
AC 

Elementary Schools 107 107 100% 0 0% 

Middle Schools 26 26 100% 0 0% 

High Schools 24 24 100% 0 8% 

Other 2 1 50% 1 0% 

Special Schools 4 4 100% 0 0% 

Centers and Programs3 (8 BCPS Buildings) 12 8 67% 0 0% 

Total3 175 170 99.4% 1 0.6% 

Notes: 
1. All information provided includes current design and construction projects that will be completed before the 

end of the 2020–2021 school year. 
2. Holabird MS (Grades 4–8) and the Watershed Public Charter School (WPCS) are characterized as “Other” 

schools. WCPS has elected to remain without air conditioning. 
3. “Centers and Programs” and “Total” include space in leased buildings and programs that share space in other 

schools. 
All leased space is air conditioned. 

4. The data for “# With” and “# Require Central AC” includes only BCPS-owned school buildings. Sparrows Point 
Middle and Sparrows Point High schools share one building.  
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Table 12 
 

Centrally Air Conditioned Schools by Administrative Area 2020–2021 School Year 
Southwest Region Northwest Region Central Region Northeast Region Southeast Region 

ELEMENTARY 
Arbutus  

Baltimore Highlands 
Catonsville  
Chadwick  
Dogwood 

Edmondson Heights 
Featherbed Lane  

Halethorpe  
Hebbville 
Hillcrest  

Johnnycake  
Lansdowne  
Powhatan  

Relay  
Riverview  

Westchester  
Westowne  

Winfield  
Woodbridge  
Woodmoor 

Bedford 
Cedarmere 
Chatsworth 
Church Lane 

Deer Park 
Fort Garrison 

Franklin 
Glyndon 

Hernwood 
Lyons Mill 
Milbrook 

New Town 
Owings Mills 
Randallstown 
Reisterstown 
Scotts Branch 
Summit Park 
Timber Grove 

Wellwood 
Winand 

Woodholme 

Carroll Manor 
Cromwell Valley 

Fifth District 
Halstead Academy 

Hampton 
Jacksonville 
Lutherville 

Mays Chapel 
Oakleigh 
Padonia 

Pinewood 
Pleasant Plains 

Pot Spring 
Prettyboy 
Riderwood 

Rodgers Forge 
Seventh District 

Sparks 
Stoneleigh 
Timonium 
Villa Cresta 

Warren 
West Towson 

Carney 
Chapel Hill 
Elmwood 

Essex 
Fullerton 
Glenmar 

Gunpowder 
Harford Hills 
Joppa View 
Kingsville 

Martin Boulevard 
McCormick 
Middlesex 
Honeygo 

Orems 
Perry Hall 

Pine Grove 
Red House Run 

Seven Oaks 
Shady Spring 
Victory Villa 

Vincent Farm 

Battle Grove 
Bear Creek 
Berkshire 

Charlesmont 
Chase 

Chesapeake 
Terrace Colgate 

Deep Creek 
Dundalk 

Edgemere 
Grange 

Hawthorne 
Logan 

Mars Estates 
Middleborough 

Norwood 
Oliver Beach 
Sandalwood 
Sandy Plains 

Seneca 
Sussex 

MIDDLE 
Arbutus 

Catonsville 
Lansdowne 

Southwest Academy 
Windsor Mill 
Woodlawn 

Deer Park 
Franklin 

NW Acad of Health Sc. 
Pikesville 
Sudbrook 

Cockeysville 
Dumbarton 
Hereford 

Loch Raven Academy 
Ridgely 

Golden Ring 
Middle River 

Parkville 
Perry Hall 

Pine Grove 
Stemmers Run 

Deep Creek 
Dundalk 

General John Stricker 
Sparrows Point 

HIGH 
Catonsville  
Lansdowne 

Western Technical 
Woodlawn 

Franklin 
Milford Mill 
New Town 

Owings Mills 
Pikesville 

Randallstown 

Dulaney 
GW Carver 
Hereford 

Loch Raven 
Towson 

Eastern Technical 
Kenwood 
Overlea 
Parkville 
Perry Hall 

Chesapeake 
Dundalk 
Patapsco 

Sparrows Point 

OTHER 
Holabird 

CENTERS AND PROGRAMS 
Meadowood 

Catonsville 
 

Campfield ELC Home & Hospital 
Detention Center 

Crossroads Sollers Point 
Rosedale Center 

SPECIAL SCHOOLS 
Maiden Choice  Ridge Ruxton 

White Oak 
 Battle Monument 

 

SUMMARY: SCHOOLS WITH AIR CONDITIONING: 
107 out of 107 elementary school buildings 
26 out of 26 middle school buildings 
24 out of 24 high school buildings 
17 out of 18 other/centers/special schools/programs 
Total of 170 out of 171 facilities (99.4%) 
Total of 174 out of 175 organizational structures (99.4%) 

Note: All information provided includes those schools that will have air conditioning at the end of the 
2020–2021 school year, including those that are currently in construction. 
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ACCESS FOR INDIVIDUALS WITH DISABILITIES 
 
The Americans with Disabilities Act (ADA) provides protection of the civil rights of individuals with 
disabilities, similar to the protection provided to individuals against discrimination on the basis of race, 
color, sex, national origin, age, and religion. Individuals with disabilities must have an equal opportunity 
to participate in, and benefit from, all services, programs, and activities offered by BCPS. 
 
Newly constructed schools and additions are built to ensure program access for all individuals with 
disabilities. As with many older schools in Maryland, existing school buildings in Baltimore County 
provide varying degrees of accessibility based on the architectural and physical barriers present. 
 
In a joint effort between the Baltimore County Government, the Baltimore County Commission on 
Disabilities, and BCPS, an accessibility survey of all school buildings was conducted to determine the 
degree of program access for students with disabilities as well as overall building access for individuals 
with disabilities. The results of this survey are used to develop a comprehensive transition plan for 
improving accessibility at existing schools throughout the system. BCPS is committed to the goal of 
eliminating architectural barriers in the school system in order to provide educational opportunities to 
all children within the least restrictive environment. 
 
Primary Funding Sources: Capital Budget Project #011 – Access for the Disabled, Capital Budget Project 
#665 – Major Maintenance, State Aging School Program, and Qualified Zone Academy Bond (QZAB) 
program, Supplemental CIP, etc. 
 

ALTERATIONS/CODE UPDATES/RESTORATION PROGRAM 
 
Funding provided to support this program is used to correct deteriorating facilities, construct building 
improvements, and comply with federal, state, and county code updates. This program covers a variety 
of building improvements not eligible under other renovation programs. These are typically rather small 
capital projects. Funds have been used, over the last ten years, to renovate science classrooms, enclose 
open space areas, update behavior management rooms, install greenhouses, replace window systems, 
replace fire alarm systems, install fire doors, install video surveillance equipment, and make minor 
alterations for the Office of Career and Technology Education. 
 
Available Funding Sources: Capital Budget Project #666 – Alterations Code Updates Restoration. 
 
HAZARDOUS MATERIAL ABATEMENT PROGRAM 
 
The removal of potentially hazardous building materials from schools is scheduled to coincide with and 
supplement renovations and other capital improvement projects. For the protection of students, staff, 
workers, and the facility, proper work practices must be utilized. The most common hazardous materials 
encountered in building materials are asbestos, lead (Pb), polychlorinated biphenyls (PCBs), and mercury 
(Hg); however, this is not an exclusive list. 
 
Asbestos-containing building materials (ACBMs) may include surfacing materials, thermal system 
insulation (TSI), or miscellaneous materials. Asbestos exposure has been found to cause serious illnesses, 
including mesothelioma, asbestosis, and lung cancer. Per the Environmental Protection Agency’s (EPA) 
Asbestos Hazard Emergency Response Act (AHERA), Asbestos Management Plans (AMPs) are maintained 
and available for every school/support facility; these plans are required to document asbestos response 
actions, the location of the asbestos within the school, and any action taken to repair and remove the 
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material. Inspections, abatement, and disposal of ACBMs must be done in compliance with all federal, 
state, and local asbestos regulations, including EPA NESHAP, AHERA, and applicable Occupational Safety 
and Health Administration (OSHA) standards. 
 
Lead (Pb) can be found in paint, glazed block and tile, and plumbing. Lead exposure is of particular 
concern with younger children but can have negative effects on the health of anyone. Working on or 
around, or demolishing lead containing materials, and handling of lead containing waste, must be done 
in compliance with all federal, state, and local lead regulations, including EPA Toxic Substance Control 
Act (TSCA), applicable Housing and Urban Development (HUD) rules, and applicable OSHA standards. 
 
PCBs can be found in lighting ballasts and related components. Handling and disposal must be done in 
compliance with federal, state, and local regulations including EPA TSCA. 
 
Mercury (Hg) can be found in thermostats, switches, and other control devices. Handling and disposal 
must be done in compliance with federal, state, and local regulations including the EPA Resource, 
Conservation and Recovery Act (RCRA). 
 
Available Funding Sources: Capital Budget Project #665 – Major Maintenance. 
 
Before (picture shows wall containing hazardous material [black mastic] prior to removal) 
 

 

After (picture shows wall after removal of hazardous material and prior to demolition) 
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WINDOW, DOOR, AND BLIND REPLACEMENTS 
 
At the beginning of the Major Maintenance Renovation Program, the replacement of windows, doors, 
and blinds at several elementary schools was postponed in order to utilize county window funds to 
address more critical infrastructure items in the schools. State officials agreed with this action and set 
aside their portion of window funding until matching county dollars could be made available. The FY2008 
and FY2009 County Capital Budgets provided more than $46 million for this scope of work. With the 
infusion of these dollars and matching state funds, the window and blind replacement program was 
reinstated. The replaced windows and doors not only improve the comfort, interior lighting, and energy 
performance of the school, but they have a marked effect on the aesthetic appeal of our older facilities. 
 
Under the reinstated window program, priority has been given to those schools where the state funds 
were initially set aside. Window and blind replacements have been completed at more than 140 schools. 
 
Available Funding Sources: Capital Budget Project #665 – Major Maintenance. 
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ROOF REPLACEMENT PROGRAM 
 
The roofing program ensures the inspection, repair, replacement, and warranty management of all 
roofing components throughout BCPS. Weather-tight roofing systems are necessary to maintain the 
integrity of the interior of each of the building, their components, and to provide for a safe and healthy 
learning environment. All BCPS roofs are inspected on a biannual basis to provide condition assessments 
and determine any needed preventative maintenance and/or repairs. Roofs are eligible for state funding 
for replacement after the roof is 16 years old. Recently, the warranty term was extended from 20 years 
to 25 years with little to no fiscal impact to the project costs due to the BCPS program of periodic 
inspections and targeted preventative maintenance, as well as the high quality of the roof systems being 
installed. 
 
ROOFING PROJECTS CURRENTLY IN PROGRESS 
 

Catonsville Alternative Center Harford Hills ES Pinewood ES 
Cedarmere ES Holabird MS Overlea HS 
Chase ES Logan ES Reisterstown ES 
Church Lane ES Milford Mill HS Old Rosedale Center 
Deer Park MS Millbrook ES Sparks ES 
Fort Garrison ES Parkville HS Timber Grove ES 
 

ROOFING SYSTEMS CURRENTLY ELIGIBLE FOR STATE REPLACEMENT FUNDING 
 
The year indicates the last roofing project for the facility: 
 

Powhatan ES (1998) Deep Creek ES (1995) Battle Monument ES (1996) 
Randallstown HS (1996) Charlesmont ES (1996) Southwest Academy (1996) 
Winfield ES (1996) Villa Cresta ES (1997) Fullerton ES (1997) 
McCormick ES (1997) Edgemere ES (1998) Sandy Plains ES (1997) 
Campfield ELC (1998) Westchester ES (1998) Winand ES (1998) 
Hernwood ES (1998) Oakleigh ES (1998) Dundalk MS (1998) 
Halethorpe ES (1999) Martin Blvd ES (1999) Timonium ES (1999) 
Owings Mills HS (1999) 
Lansdowne MS (2005) 

Loch Raven HS (1997) Stoneleigh ES (2002) 
 

 

Primary Funding Sources: State Capital Funds and Capital Budget Project #671 – Roof Rehabilitation. 
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SCHOOL SAFETY AND SECURITY INITIATIVES 
 
In recent years, school security has taken on a high-level of urgency. BCPS has conducted an assessment 
of all of its facilities and has developed a three-phase program to ensure that all schools are safe and 
secure. 
 
Phase One consisted of developing baseline standards of security at all schools in two areas: camera 
systems and electronically controlled entry systems. Additionally, the assessment of schools that are 
open space or have areas that are open space classrooms (two or more classrooms sharing the same 
space with no walls) was reviewed for security purposes. It is deemed a security risk not to be able to 
lockdown these areas, and a request to begin to erect walls was part of this proposal for one school. All 
requests in this phase were for capital budget funding. BCPS requested a budget line transfer to the 
operating budget for a visitor identification system in the near future is part of the Phase-One plan. 
 
Phase Two was part of the FY2014 budget request and included funding for an identification (ID) system 
for all employees and students. Additionally, this request included swipe entry systems, camera 
upgrades to middle and high schools, and other security technology applications. These projects were 
completed during the 2014– 2015 school year. 
 
Phase Three projects are multi-year projects that will be the result of a targeted “hardening” and facilities 
assessment, coordinated with the police department and the school system. 
 
The following are specific projects that have been in planning or under consideration: 
 

•    ID system (2014–2015) 
• Camera system upgrades to middle and high schools (this is priority since it appears the 

current system is no longer compatible with new technology installed in our elementary 
school project) (2016–2018) 

• Additional cameras at all schools to cover all entrances (2014–2019) 
• Expand swipe card use to all exterior doors 
• Closing of open space for security reasons (2013–2015) 
• Inside security doors 
• Police band radio at all schools using Public School Frequency 
• Security of portable classrooms – fencing with appropriate doors 
• Window film in entry area for target hardening 
• Provide consistent door locking hardware for individual classrooms (2020) 
• Provide emergency pull-down shades for doors and door lights (2020–2021) 

 
 
ENERGY INITIATIVES – ENERGY PERFORMANCE CONTRACTS 
 
The Department of Facilities Management and Strategic Planning has utilized Energy Performance 
Contracting (EPC) to make improvements to building systems and partially fund air conditioning 
projects.  EPC is a performance-based procurement tool which allows BCPS to leverage the cost 
avoidance realized from making energy-conservation building improvements to finance those same 
improvements over a fixed-period of time. The goals of these energy performance contracts are to 
provide capital improvements, increase the energy efficiency and reliability of the building’s 
mechanical and electrical systems, and to maintain or improve occupant comfort, while providing 
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guaranteed energy cost avoidance that will fund the improvements. Once the capital and finance cost 
are written down, the energy savings accrue directly to the owner of the facility. 
 

 
 
BCPS, through a competitive selection process, has partnered with multiple Energy Service Companies 
(ESCOs) for three phases of performance contracting. Phase 1 included facility improvement measures 
at 29 schools and the installation of air conditioning at one middle and four elementary schools. This 
project was completed in the Spring of 2014. The measurement and verification for the five years 
following completion of Phase 1 has shown that the energy savings guarantee has been exceeded. 
 
Phases 2 and 3 were started in February 2017 and were completed in the Summer of 2019. Phase 2 
includes facility improvement measures at 74 facilities and partial funding of air-conditioning 
installations at two middle schools. Phase 3 includes facility improvement measures at 78 facilities and 
partial funding of air-conditioning installations at two middle schools.  The air-conditioning projects 
were completed in December 2018. 
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STORAGE TANK REPLACEMENT PROGRAM 
 
Since the inception of the Storage Tank Replacement Program in 1995, BCPS has reduced the inventory 
of aboveground and underground storage tanks from a high of 210 to 88 (40 underground tanks and 48 
aboveground tanks). The remaining storage tanks are used to store fuel oil for boilers and diesel 
fuel/gasoline for the car, bus, and truck fleets. The primary purpose of the Storage Tank Replacement 
Program is to test the tanks and associated piping for leaks, to replace leaking or antiquated tanks, to 
prevent a release of product into the environment, and to maintain the tanks in a manner prescribed by 
federal and state regulations. 
 

 
 
Note: Approximately 20 additional aboveground tanks exist for the storage of waste oil, antifreeze, motor oil, and diesel fuel 
for grounds equipment. 
 
Primary Funding Source: Capital Budget Project #004 – Fuel Tank Replacement. 
 
 
SITE IMPROVEMENT PROGRAM 
 
The Site Improvement Program provides for the installation and replacement of a wide variety of 
improvements found on the grounds of school property. Projects under this program include, but are 
not limited to, the following: 
 

• Expansion of the parking areas 
• Expansion of the bus loops 
• Limited modification of sites for the construction of passenger drop-off areas 
• Limited resurfacing of driveways and bus loops 
• Parking lot resurfacing and rebuilding 
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• Replacement of storm drains 
• Miscellaneous repairs to exterior walks, steps, and curbing 
• Separation of bus and automobile traffic 
• Rebuilding and relining of athletic tracks 
• Restoration of deteriorated athletic fields 
• Rebuilding and completion of color coating and relining of tennis and hard surface courts 
• Replacement of outdated playground apparatus 

BCPS maintains a priority list of all proposed and requested site-improvement projects for 
consideration in future capital budget requests. Given the varied nature of these projects and the 
limitations of available funding, priority in funding is given to those projects that address safety 
concerns and those which impact the curriculum. 
 
TRACK RENOVATIONS 
 
Athletic tracks are resurfaced in order to maintain safe, usable surfaces. BCPS is converting the older 
quarter-mile asphalt surface tracks to new metric-based (400 meter) tracks with resilient synthetic sport 
surfaces (rubber). Track replacements are prioritized based on current condition assessments as well as 
on input from the Office of Athletics. 
 

 
 

Tracks Renovated to New Metric Standard: 
 

Catonsville High School Chesapeake High School 
Dulaney High School Dundalk High School 
Franklin High School George Washington Carver Center for Arts and Technology 
Hereford High School Kenwood High School 
Lansdowne High School Loch Raven High School 
Milford Mill Academy Overlea High School 
Owings Mills High School Parkville High School 
Patapsco High School Perry Hall High School 
Pikesville High School Randallstown High School 
Sparrows Point High School Towson High  
Woodlawn High School 
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There are no tracks at Eastern Technical High School or Western School of Technology. 
 
PASSENGER DROP-OFF AREAS 
 
Providing a safe means for parents and guardians to drop-off and pickup students at schools during 
arrival and dismissal times has become a serious concern for most school communities. Under ideal 
circumstances, school administrators may be able to institute procedural methods for drivers during 
arrival and dismissal times that ensure student safety. But given the widely differing physical layouts 
found at school sites, it may be necessary to make alterations to the driveways, bus loops, or parking 
lots to provide an adequate passenger drop-off area. To maintain cost effectiveness, passenger drop-off 
areas are typically constructed in conjunction with other scheduled repairs/alterations to driveways, bus 
loops, and parking lots. Passenger drop-off areas are prioritized based on safety and completed as 
funding allows. 
 
ROUTINE PARKING LOT EXPANSION PROCESS 
 
Requests for additional parking are separated into one of the three priority classifications shown below. 
Within each priority, requests are further prioritized based on the number of additional parking spaces 
needed. Schools with the greatest documented need are given the highest ranking within each of the 
priority categories. 
 

Priority #1 Parking Lot Expansion Projects 
 

• Schools with student safety issues, insufficient parking to meet BCPS contractual 
obligations, and no off-site parking potential. 

• Schools with insufficient parking to meet BCPS contractual obligations and with no 
off-site parking potential. 

 

Priority #2 Parking Lot Expansion Projects 
 

• Schools with insufficient parking to meet BCPS contractual obligations, but with off-site 
parking available. 

• Schools with safety-related parking issues that are caused by existing student parking.  

Priority #3 Parking Lot Expansion Projects 

• Schools in need of parking additions for the convenience of students, parents, and visitors. 
• Schools in need of parking additions to accommodate school events or outside usage. 
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PLAYGROUND RENOVATION 
 
During the past decade, increasing attention has been given to playground safety and accessibility. The 
Consumer Product Safety Commission and the American Society for Testing and Materials have both 
developed stricter standards for enhanced playground safety. The United States Access Board has 
developed new guidelines for providing disabled individuals access to all newly constructed and altered 
playground areas. In response to these new standards, BCPS, in cooperation with the Department of 
Recreation and Parks, initiated a comprehensive playground replacement program. Since 1995, BCPS has 
replaced more than 200 playgrounds and added more than 103 new playgrounds countywide. ADA 
retrofits and age-appropriate signage have been installed at all playgrounds. 
 

PLAYGROUND REPLACEMENT 
 
• 72 playgrounds for 2- to 5-year-old children (age appropriate) .......................................................... 72 
• 175 new playgrounds for 5- to 12-year-old children (age appropriate) ............................................ 175 
 TTotal since 1995    247  
 
These playgrounds have been installed on 117 schools with the breakdown as follows: four high schools, 
two middle schools, four special needs schools, and 107 elementary schools. 
 
Primary Funding Source: Capital Budget Project #672 –Site Improvements. 
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STADIUMS 
 
School communities wishing to construct sports stadiums are required to generate the necessary 
resources for design, construction, and maintenance of the proposed stadium. Principals are encouraged 
to form a volunteer support team to coordinate the development of sustainable revenue sources for 
completing stadium plans (fencing, bleachers, restrooms, concession areas, scoreboards, lights, etc.). A 
guide for accepting and utilizing outside gifts for capital work has been developed and issued to school 
principals. The Office of Athletics will help, providing guidance and direction to facilitate a complete and 
speedy process. The Department of Facilities Management and Strategic Planning will review and 
approve all plans for construction. 
 

SITE BANK PROPERTIES 

Last year BCPS owned 10 properties for future development as school sites. Two of the 10 properties 
(Nottingham site and the Ridge Road site) are being planned for a new middle school and elementary 
school, respectively, the elementary school  will begin construction in the summer of 2021 and the 
middle school is dependent upon receiving state funding. 
 
Many of these sites were purchased during years of increasing enrollment in the 1950s and 1960s. Some 
of these are no longer viable sites for school development due to changes in both environmental 
legislation and acreage requirements over the past decades. The current educational specifications 
suggest the following usable acreage for development: 
 

• 15–20 useable acres per elementary school 
• 30–42 useable acres per middle school 
• 40–65 useable acres per high school 

Several of the sites pose difficulties for future development due to: 
 

• Extent of on-site flood plains and/or wetlands, 
• Quantity of grading required, 
• Exposure to Chesapeake Bay Critical Area criteria, and/or 
• Existence of overhead and underground utilities. 

BCPS shares many of its properties with the Baltimore County Department of Recreation and Parks. 
These agencies have a joint use agreement, allowing Recreation and Parks to host programs on BCPS 
fields and store equipment in BCPS buildings. Recreation and Parks contributes funding for BCPS fields 
and facilities. 
 
BCPS recognizes the value of planning and the importance of maintaining a viable site bank for a time 
when a new or replacement school becomes necessary. However, unlike other Maryland jurisdictions, 
Baltimore County does not require developers to commit adequate acreage or pay financial impact fees 
to support future educational facility development. 
 
BCPS may not purchase or sell sites and property. In accordance with state regulations, all sites for public 
schools must be acquired through the Baltimore County Government. Similarly, properties that BCPS 
declares “surplus” are returned to Baltimore County. Any return of “surplus” properties should include 
favorable reimbursement to BCPS for acquisition of viable sites in growth areas where there will be a 
demand for future educational facilities. 
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RELOCATABLE CLASSROOMS 
 
BCPS utilizes relocatable classrooms as a method of addressing increasing enrollment and supporting 
program needs, such as class size reduction and Title I mandates. Relocatable classrooms must meet fire 
and building codes relative to their location and are subject to the same utility and site requirements 
(e.g., drainage and storm water management) as permanent structures. In accordance with state law, 
relocatable classrooms must meet indoor air quality requirements. 
 
Relocatable classrooms do not contribute to a school’s State Rated Capacity (SRC). The approximate cost 
of a single relocatable classroom is $108,000–$172,000. 
 
 
RELOCATABLE SUMMARY 2020–2021 

• Elementary schools – 211 classrooms in 191 units 
• Secondary schools – 80 classrooms in 89 units 

 
These totals do not include relocatable units that are placed at any of our schools for construction 
projects. 
 
Of the existing 271 relocatable units, 189 are owned by BCPS and 82 are leased. In total, 271 units 
containing 300 classrooms are provided. The tables located in Appendix K Relocatable Classrooms 
summarize the distribution of relocatable classrooms. 
 

 
 
 
AGING SCHOOLS PROGRAM 
 
Under the State Aging School Program (ASP), BCPS completes numerous projects to repair, replace, or 
renovate specific capital systems in school buildings greater than 15 years of age. Projects are selected 
that will protect school buildings from deterioration, improve safety for students and staff, and enhance 
the delivery of educational programs. State requirements under this program are as follows: 
 

• The construction project must cost at least $10,000 and no more than the annual 
State Aging School Program allocation to the Local Education Agency (LEA). 
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• Funds allocated to a school system in a fiscal year must be placed under contract 
before the end of that fiscal year. Construction funds must be expended and 
reimbursed within six (6) months following the end of the fiscal year of allocation. 

• Aging School Program funds may not be used to increase the state or local share 
of a project. 

• The building system to be improved must have a minimum calculated age of 16 years. 

 
Eligible projects include but are not limited to: 
 

► ADA accessibility (interior/exterior) 
► Asbestos and/or lead paint removal/abatement 
► Bleacher repair and/or replacement (interior only) 
► Building renovations (interior/exterior) 
► Carpeting with 15-year warranty (installation/replacement with VCT) 
► Ceilings (replacement) 
► Communication systems (telephone and/or public address) 
► Career and Technology Education program facilities 
► Doors and/or windows (interior/exterior) 
► Electrical systems 
► Elevators 
► Energy conservation projects 
► Fire protection systems and/or components (alarms and/or sprinklers) 
► Flooring materials (repair, replace, and/or refinish) 
► Folding partitions (installation/replacement) 
► Heating, ventilating, and air conditioning systems and/or components 
► Kindergarten/prekindergarten facilities 
► Lighting systems and/or components 
► Masonry work and/or components 
► Playground equipment 
► Plumbing, water, and/or sewer lines and fixtures 
► Renovation projects (related to educational programs/services) 
► Roofing systems and/or components 
► Science facilities (middle or high schools) 
► School library facilities 
► Site redevelopment 
► Underground fuel tanks (remove and/or replace) 
► Wiring for technology (voice, video, and data) 

 
Because of the limited construction period allowed under this program and ineligibility of using ASP 
funds for consultant fees to prepare designs, BCPS has focused on completing smaller-scale projects that 
can be easily designed using in-house capabilities and can be constructed quickly. Since its inception in 
1997, this program has provided funding for BCPS to replace all high school gymnasium bleachers, 
replace interior and exterior doors at numerous schools, replace flooring, install lockers, replace 
intercom systems, replace fire alarm systems, address ADA access, replace boilers, and complete 
renovations not covered under the Major Maintenance Renovation Program. For FY2017, no funds were 
available under the Aging School Program. 
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The projects listed on the chart below are scheduled to be completed during the current funding cycle. 
This list is updated with new projects each year, using information obtained through the Facility 
Assessment Program, the Office of Facilities Construction and Improvement deferred capital project list, 
requests from school principals, and input from the Office of Maintenance. 
 

Table 13 Aging School Projects for FY2020 

Fiscal Year of 
Request 

 
School Name 

 
Project Description 

FY2020 Cromwell Valley Elementary Intercom Replacement 
FY2020 Fullerton Elementary Intercom Replacement 
FY2020 Joppa View Elementary Intercom Replacement 
FY2020 Overlea High Gym Floor Replacement 
FY2020 Randallstown High Generator Upgrade 
FY2020 (Old) Rosedale Center Boiler Replacement (3) 
FY2020 Sussex Elementary Boiler Replacement 
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QUALIFIED ZONE ACADEMY BOND PROGRAM 
 
The State Qualified Zone Academy Bond Program (QZAB) is supported by issuance of general obligation 
bonds that are exempt from federal tax requirements. The program is very similar in nature to the Aging 
School Program with respect to eligibility of projects for repair, replacement, or renovation, but with the 
following distinct differences: 
 

• Projects are eligible only at schools that qualify as an “academy school,” which under the 
federal definition, must be located in either a Federal Empowerment Zone or Enterprise 
Community, or have 35% or more students eligible for the Free And Reduced-Price Meal 
(FARMS) program. 

• The construction project must cost at least $30,000, but no more than the annual state 
allocation under the QZAB Program. 

• Schools must obtain private entity funding equal to at least 10% of the QZAB project cost; 
this contribution can be in the form of cash, equipment, or in-kind donation of time by 
community or business volunteers. 

• The building system to be repaired, replaced, or renovated must be greater than 15 years 
of age. 

• QZAB funds may not be used to supplement an approved state allocation for a Capital 
Improvement Program or an Aging School Program project. 

• Contracts of $2,000 or more require application of the Davis-Bacon Act labor standards. 
• The project should be under contract within six (6) months of approval and completed 

within eighteen (18) months of approval. 
 
Eligible projects include, but are not limited to: 
 

► ADA accessibility (interior/exterior) 
► Asbestos and/or lead paint abatement/removal 
► Bleacher repair and/or replacement (interior only) 
► Carpeting with 15-year warranty or replaced with VCT 
► Ceilings (installation/replacement) 
► Communication systems (telephone and/or public address replacement) 
► Consumer Science/Family Life Facilities 
► Doors and/or windows (interior/exterior) 
► Electrical systems 
► Elevators 
► Energy conservation projects 
► Fire protection systems and/or components (alarms and/or sprinklers) 
► Flooring materials (repair, replace, and/or, refinish) 
► Folding partitions (installation/replacement) 
► Heating, ventilating, and air conditioning systems and/or components 
► Kindergarten facilities 
► Lighting systems and/or components 
► Masonry work and/or components 
► Playground equipment 
► Plumbing, water, and/or sewer lines and fixtures 
► Renovation projects (related to educational programs/services) 
► Roofing systems and/or components 
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► Science facilities (middle or high schools) 
► Site redevelopment 
► Technology Education facilities 
► Underground fuel tanks (remove and/or replace) 
► Wiring for technology (voice, video, and data) 

 
Since the inception of this program in FY2000, funding has been used to replace chalkboards and tack 
boards, improve ADA accessibility including new elevators, replace intercom/clock/bell systems, replace 
heating, ventilation and air conditioning equipment, install generators, replace and add lockers, and 
address other deferred maintenance or capital items at eligible schools. Since FY2019, no funding has 
been approved under the QZAB program as a result of changes in the tax code enacted by Congress in 
December 2017.  As a result, the state has suspended the QZAB program since FY2019. 
The projects listed on the chart below are scheduled to be completed during the current funding cycle. 
Similar to the Aging Schools Program list, the QZAB list is updated with new projects each year, using 
information obtained through the Facility Assessment Program, the Office of Facilities Construction and 
Improvement deferred capital project list, requests from school principals, and input from the Office of 
Maintenance. 
 

Table 14 QZAB Projects for FY2019-FY2021 

Fiscal Year of 
Request 

School Name Project Description 

FY2019 Not funded  
FY2020 Not funded  
FY2021 Not funded  
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SUMMARY OF MAJOR CURRENT PROJECTS 
Note: “LP” refers to “local planning,” signifying that a request has been made to the State Public School Construction Program 
for approval of planning.  
 

Table 15 

School Project Type 
State Funding 
Requested to 

date 

LEA Funding 
Requested to 

date 

Total State and 
County Funding 

Requested 

Battle Monument ES Sprinkler Installation $314,000  $361,000  $675,000  

Battle Monument ES Roof Replacement $998,000  $992,000  $1,990,000  

Bedford ES Replacement School $19,953,000  $30,397,000  $50,350,000  

Berkshire ES Replacement School $13,963,000  $36,387,000  $52,350,000  

Chadwick ES Replacement School $16,108,000  $39,042,000  $55,100,000  

Charlesmont ES Roof Replacement $1,197,000  $1,178,000  $2,375,000  

Chase ES Boiler Replacement $0  $775,000  $775,000  

Colgate ES Replacement School $13,520,000  $32,230,000  $45,750,000  

Deep Creek ES Roof Replacement $838,000  $834,000  $1,672,000  

Deer Park ES Replacement School $20,148,000  $26,702,000  $46,850,000  

Dulaney HS Replacement School LP $88,600,000  $163,005,000  

Dundalk MS Boiler Replacement $456,000  $509,000  $965,000  

Elmwood ES Boiler Replacement $0  $400,000  $400,000  

Fort Garrison ES Roof Replacement $963,000  $951,000  $1,914,000  

Gunpowder ES Parking Lot Improvement $0  $1,850,000  $1,850,000  

Holabird MS Roof Replacement $2,451,000  $2,389,000  $48,400,000  

Lansdowne MS Roof Replacement $1,465,000  $1,442,000  $2,907,000  

Lansdowne HS Replacement School $68,573,000  $82,577,000  $151,150,000  

Loch Raven HS Chiller Replacement $1,197,000  $1,288,000  $2,485,000  

Loch Raven HS Roof Replacement $1,317,000  $1,299,000  $2,616,000  

Milford Mill Academy Boiler Replacement $542,000  $598,000  $1,140,000  
NE Area ES @ Ridge 
Rd New School $19,095,000  $34,055,000  $53,150,000  

Northeast Area MS New School $42,857,000  $60,593,000  $103,450,000  

Orems ES Parking Lot Improvement $0  $1,975,000  $1,975,000  

Parkville HS Roof Replacement $2,594,000  $2,516,000  $5,110,000  
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School Project Type 
State Funding 
Requested to 

date 

LEA Funding 
Requested to 

date 

Total State and 
County Funding 

Requested 

Perry Hall HS Chiller Replacement $1,425,000  $1,525,000  $2,950,000  

Perry Hall HS Fire Alarm Sys. 
Replacement $513,000  $527,000  $1,040,000  

Powhatan ES Roof Replacement $855,000  $850,000  $1,705,000  

Pine Grove MS Addition & Renovation $14,425,000  $22,425,000  $36,850,000  

Pinewood ES Mechanical Sys. 
Renovation $2,793,000  $3,150,000  $5,943,000  

Randallstown HS Roof Replacement $2,394,000  $2,346,000  $4,740,000  

Red House Run ES Replacement School $20,906,000  $29,664,000  $50,570,000  

Rosedale Center Boiler Replacement $500,000  $850,000  $1,350,000  

Rosedale Center Roof Replacement $980,000  $967,000  $1,947,000  

Scotts Branch ES Addition & Renovation $16,302,000  $19,773,000  $36,075,000  

Seneca ES Chiller Replacement $0  $1,950,000  $1,950,000  
Southwest Academy 
MS Roof Replacement $2,508,000  $2,452,000  $4,960,000  

Stoneleigh ES Roof Replacement $741,000  $744,000  $1,485,000  

Summit Park ES Replacement School $19,711,000  $30,639,000  $50,350,000  

Sussex ES Boiler Replacement $410,000  $120,000  $530,000  

Timber Grove ES Chiller Replacement $0  $1,200,000  $1,200,000  

Timber Grove ES Roof Replacement $0  $2,019,000  $2,019,000  

Towson HS Replacement School LP $81,163,000  $148,560,000  

Villa Cresta ES Roof Replacement $1,397,000  $1,378,000  $2,775,000  

Winfield ES Roof Replacement $1,226,000  $1,204,000  $2,430,000  
 

 
FUTURE (UNFUNDED) CONSTRUCTION/RENOVATION PROJECTS 
 
According to Baltimore County government’s adopted Operating and Capital Budget and the SFOF 
program, new elementary school construction, additions and renovations to existing elementary 
schools, and air conditioning of schools are to be priorities in the county. As has been stated previously, 
the air conditioning of all schools has been completed.  The FY2021 adopted Capital Budget, six-year 
$618,000,000 program, starting in FY2021, includes $53,651,000 for elementary school renovations, 
modifications, additions, and replacements. It also includes $12,075,000 for a new middle school in the 
Northeast and an addition at Pine Grove MS. The systematic renovations of the high schools continue 
with $238,800,000 for the construction of new or replacement high schools to serve the Central, 
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Northeast, and Southeast areas of the county. The MYIPAS, as explained earlier, is underway to look 
more comprehensively at elementary, middle, and high school capacities, condition, enrollment, and 
educational adequacy and equity. The results of the MYIPAS will inform future capital planning for all 
schools. 
 
Maintenance projects total $314,394,000 or 50.9 percent of the county CIP. Included is $50,000,000 for 
continuing repair of the county’s 299 acres (13,027,957 square feet) of school roofs, and $233,855,000 
for major maintenance items such as mechanical systems, electrical systems, and plumbing systems. 
Additional funding will be forthcoming for FY2022. 
 
Countywide maintenance programs for schools under the six-year county CIP include: 
 

• Access for the Disabled – Ongoing removal of physical and architectural barriers to 
provide full access to all educational programs and services; 

• Alterations/Code Updates/Restoration – Renovations to correct deteriorated 
facilities and improve areas to comply with current building codes; 

• Fuel Tank Replacements – Removal and replacement of existing underground fuel tanks; 
• Kitchen Equipment Upgrades – Renovate and upgrade kitchens at 16 middle and high schools; 
• Major Maintenance Renovation Program – Replacement of boilers and additional 

ADA accessibility issues; 
• Roof Rehabilitation – Replacement of roofing systems; 
• Site Improvement – Restoration of fields, athletic tracks, hard-surface courts, and other 

athletic facilities, parking lot additions, and resurfacing; and 
• Transportation Improvements – Improvements and upgrades to bus facilities. 
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FACILITY NEEDS SUMMARY

LEA:  Baltimore County Public Schools

IAC/PSCP FORM 101.3

DATE:     July 1, 2021

Actual                
9/30/20

5th Year 
Proj.             
2025

Bedford ES Replacement 1-5 725 319 324
Elementary School requires replacement to 
address aging infrastructure and enrollment 
growth.

FY 2021

Deer Park ES Replacement PreK-5 735 386 361
Elementary School requires replacement to 
address aging infrastructure and enrollment 
growth

FY 2022

Dulaney HS Replacement 9-12 2000 1930 2025 High School requires replacement to address 
aging infrastructure and enrollment growth. FY 2022

Lansdowne HS Replacement 9-12 1779 1296 1525 High School requires replacement to address 
aging infrastructure and enrollment growth. FY 2022

Northeast Area ES - 
Ridge Road New School PreK-5 709 New elementary school is needed to address 

enrollment growth. FY 2021

Northeast Area MS New School 6-8 1408 New middle school is needed to address 
enrollment growth. FY 2022

Pine Grove MS Addition/Reno 6-8 1281 926 946 Middle School requires addition/renovation to 
address enrollment growth FY 2022

Red House Run ES Replacement PreK-5 758 575 628
Elementary School requires replacement to 
address aging infrastructure and enrollment 
growth

FY 2022

FTE ENROLLMENTS

JUSTIFICATION FOR PROJECT
PLANNING 
REQUEST 

YEAR

EXISTING AND/OR 
PROPOSED SCHOOL TYPE OF PROJECT GRADES SRC
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FACILITY NEEDS SUMMARY

LEA:  Baltimore County Public Schools

IAC/PSCP FORM 101.3

DATE:     July 1, 2021

Actual                
9/30/20

5th Year 
Proj.             
2025

FTE ENROLLMENTS

JUSTIFICATION FOR PROJECT
PLANNING 
REQUEST 

YEAR

EXISTING AND/OR 
PROPOSED SCHOOL TYPE OF PROJECT GRADES SRC

Scotts Branch ES Addition/Reno K-5 608 520 508 Elementary School requires addition/renovation to 
address enrollment growth FY 2022

Summit Park ES Replacement K-5 697 379 454
Elementary School requires replacement to 
address aging infrastructure and enrollment 
growth.

FY 2021

Towson HS Replacement 9-12 1860 1677 1658 High School requires replacement to address 
aging infrastructure and enrollment growth. FY 2022

EFMP 2021 128




